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GROUP STRUCTURE HeafthlEod

vanaa

Healthlead

Holding company
Registered Capital : 136 million Baht
Paid-up Capital : 136 million Baht

100.00% 100.00%

| |
ICARE HEALTH HWealthiness

HEALTHINESS CO,LTD.

Pharmacy retailer Developer and distributor of health products
Registered Capital : 165 million Baht Registered Capital : 35 million Baht
Paid-up Capital : 165 million Baht Paid-up Capital : 35 million Baht

Remark : Data as of 30 June 2026
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BUSINESS MODEL

ICARE HEALTH

ICARE HEALTH CO., LTD.

Pharmacy retailer selling medicines, medical supplies,
medical equipment, supplements, cosmeceutical, personal
care items, medical supplies and equipment, medical food
and all health-related products.

HEALTHINESS CO,LTD.

HEALTHINESS CO., LTD.

Co-operate with research institutes to develop
and distribute innovative and health-related
products.



BUSINESS MODEL: Icare Health Co., Ltd.

Our Pharmacy

We are one-stop shop for health and
wellness. We offer comprehensive range of
health products to meet your needs.
Dedicated to your well-being, we are your
trusted source for quality medications and
supplies.

Our knowledgeable pharmacists are
available to answer questions, provide
guidance, and ensure you receive the right
medication and dosage.



BUSINESS MODEL: Icare Health Co., Ltd. G.DHeaIthEaz

Medicines & Personal Healthcare Home Healthcare Medical Foods
Supplements

Prescription and over-the- Cosmeceuticals, skincare, A comprehensive selection of | Medical foods are specially
counter medications, from hair care and other personal | medical supplies and formulated dietary products
pain relievers, allergies to care items like essential equipment for home designed for specific dietary
chronic diseases. Vitamins, items for everyday hygiene healthcare and personal use. | management of a disease or
minerals , and other and wellness. condition from balance
nutritional supplements to nutrition food to medical
support overall health and food for tube feeding.
well-being.




BUSINESS MODEL: Icare Health Co., Ltd. GDHealthIEa:i

Our Commitment to Quality

Sourcing

We source products from reputable manufacturers with a proven track record of quality and safety.

Inspection

Every incoming shipment undergoes rigorous inspection to ensure it meets our high standards.

Storage

Our pharmacy maintains a controlled storage environment to preserve product
integrity and potency.

Documentation

We meticulously document all quality control processes and
maintain thorough records for traceability.

——— 9



BUSINESS MODEL: Our Brands GDHealthIEa:i

" wasng

S/ Pharmai (Ssoper 53
Community pharmacy ) Professional pharmacy ) Discount drug store
Neighborhood area ) Suburban residential area ) Locate near leading

medical school

) Locate in intense
competition area

Cs__\per Drug

e —————————— ()



CURRENT BRANCHES: Icare Health Co., Ltd.

©® N O U kA~ W DN

10.

Thotsakan Intersection
Save Center

Sai 2 Market

Prachaniwet 1

Seri Market Rama 9

Trio Phutthamonthon Sai 3
Saenee MarketPhet Kasem 28
Saenee Food Market

Phet Kasem 56

Victoria Gardens

Phet Kasem 69
Thanommit Market

Watcharapol

11.
12.
13.
14.
15.
16.
17.
18.
19.

20.

La Salle

Ratchayothin

Susco Ekkachai 101
Susco Phutta Bucha
Thonburi Marketplace
Bangchak Tha Kham
Rarm Intra KM.8
Lotus Nong Chok

Seri Market
Phutthamonthon Sai 5
Tha It Nonthaburi

21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

GD Healthl®ad

Thanya Market Aom Yai

Lat Phrao 136

Foody Farm Soi Phra Ngoen
Caltex Si Saman
Ramkhamhaeng 59

Village Hub Pracha Uthit 90
Sky Mall Ekkachai

Kylin Market

The Paseo Park Kanchanaphisek

Bang Yai Market @ (July 2026)

Remark : Data as of 13 Aug 2026
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CURRENT BRANCHES: Icare Health Co., Ltd. AD Heatthizad

1. Pradit Manutham 16. Ratchapruek 30. Jas Green Village Ramkhamhang
2.  Chamchuri Square 17. Boonthavorn Suvarnabhumi 31. Little Walk Rattanathibet
3. Pure Place Ramkhamhaeng 110 18. On nut 32. Bangchak Chaengwattana
4. Nuan Chan Road 19. Lotus North Ratchapruek 33. On Nut Plaza
5. TheJas Wanghin 20. Paradise Park G Floor 34. Lotus Rama 4
6. The Nine Rama9 21. PTT Borommaratchachonnani 99 35. Susco Square Pinklao
° " wswns 7 Food Villa Ratchaphruek 22. Paradise Park 3" Floor 36. Bang Chak Ekkamai-Ramintra
- Pharma 8. The Street Ratchada 23. Sena Fest Frontage Road
9. The Crystal Ekkamai-Raminthra 24. The Mall Bang Khae 37. My Park Ramkhamhaeng 154 @
10. Fashion Island 25. Charn at The Avenue 38. Branch Kaset-Nawamin @
11. Lotus Lat Krabang Changwattana 39. Tha Tien Market @
12. Robinson Lat Suvarnabhumi 26. Jas Green Village Prawet
13. Marketplace Krungthep Kreetha 27. Golden Place Rama 9
14. Thonglor 13 28. Nirvana Porch Krungthep Kreetha
15. Seacon Srinakarin 29. Park Bang Na

Remark : Data as of 13 Aug 2026



CURRENT BRANCHES: Icare Health Co., Ltd. GDHealthlgag

®Per Drug

1. Superdrug Thep Charoen
2. Superdrug Makro Charan Sanit Wong

3. Superdrug Hospital for Tropical Diseases

Remark : Data as of 13 Aug 2026
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BRANCH LOCATION: Icare Health Co., Ltd. GDHealthIEamcui

Pathum Thani

-----

-----

Samut Sakhon Samut Prakan

Remark : Data as of 13 Aug 2026
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BRANCH LOCATION: Icare Health Co., Ltd. GDHeaIthlEaﬁ

Community Mall / Market

1. Seri Market Rama 9 14. Thanya Market Aom Yai

2. Save Center 15. Foody Farm Soi Phra Ngoen

3. Saenee Market Phet Kasem 28 16. Caltex Si Saman

4. Saenee Food Market Phet Kasem 56 17. Village Hub Pracha Uthit 90

5. Victoria Gardens Phet Kasem 69 18. Sky Mall Ekkachai

6. Thanommit Market Watcharapol 19. Kylin Market

7. Susco Ekkachai 101 20. The Paseo Park Kanchanaphisek
8. Susco Phuttha Bucha 21. Bang Yai Market @ (July 2026)
9. Thonburi Market Place

10. Ratchayothin

11. Bangchak Tha kham

12. Rarm Intra KM.8

13. Seri-Market PhutthaMonthon Sai 5

Remark : Data as of 13 Aug 2026




BRANCH LOCATION:

Community Mall / Market

wasuny

Pharmax

lcare Health Co., Ltd.

22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.

Pure Place, Ramkhamhaeng 110
The Jas Wanghin

The Nine Rama 9

Food Villa Ratchaphruek

The Crystal Ekamai — Ramindra
Marketplace Krungthep
Boonthavorn Suvarnabhumi

On nut

Lotus North Ratchapruek

PTT Borommaratchachonnani 99

Sena Fest

Charn at The Avenue Changwattana

34,
35.
36.
37.
38.
39.
40.
41,
42,
43,
44,
45,
46.

Jas Green Village Prawet

Golden Place Rama 9

Nirvana Porch Krungthep Kreetha
Park Bang Na

Jas Green Villege Ramkhamhang
Little Walk Rattanathibet
Bangchak Chaengwattana

On Nut Plaza

Susco Square Pinklao

Bangchak Ekkamai-Ramintra (4)
My Park Ramkhamhaeng 154 @

Branch Kaset-Nawamin

Tha Tien Market @ /

GD Healthl®ad

(ISBper Drug

-

.

~

47. Makro Charan Sanit Wong

/

Remark : Data as of 13 Aug 2026
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BRANCH LOCATION: Icare Health Co., Ltd.

-

® N o U0~ W N

Thotsakan Intersection
Sai 2 Market
Prachaniwet 1

The Trio

La Salle

Tha It Nonthaburi

Lat Phrao 136

Ramkhamhaeng 59

/

Stand Alone

10.
11.
12.

S Pharmax

Pradit Manutham
Nuan Chan
Thonglor 13
Ratchapruek

~

/

Remark : Data as of 13 Aug 2026
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BRANCH LOCATION: Icare Health Co., Ltd. GDHealthEag

Shopping Mall / Hypermarket

<

Chamchuri Square

a N

Fashion Island

The Street Ratchada

1. Lotus Nong Chok Lotus Ladkrabang
Robinson Ladkrabang
Seacon Srinakarin

Paradise Park, G Floor

O K N o U kW N

Paradise Park, 3rd Floor

10. The Mall Bang Khae

K / \\11. Lotus Rama 4 J

Remark : Data as of 13 Aug 2026
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BRANCH LOCATION: Icare Health Co., Ltd. GDHealthEaﬁ

Hospital

[ A

@per Drug

1. Thep Charoen

2. Hospital for Tropical
Diseases

. /

Remark : Data as of 13 Aug 2026
19



BUSINESS MODEL: Healthiness Co., Ltd. GDHeaIthEaz

Healthiness

HEALTHINESS CO,LTD.

(OPRIME

Al

. -«

Supplement Products Sanitizing Products / Odor Herbal Personal Care /
Eliminator Herbal Personal Hygiene Products /

Herbal Products

20




Products: Healthiness Co., Ltd.

~
<
° L

Besuto

« Products 26 SKUs | e Products 2 SKUs

e Wholesale distribution through ¢ Wholesale distribution through
other pharmacies other retailers

* Sell through our online channels « Sell through our online channels

e Such as PRIME Calcium plus » Such as Besuto Mouth Spray,
D&K, PRIME Acerola Cherry Besuto deodorizer multi purpose

) ) Ed R

Qpnm :

Q

. HERBAL

' e Products 11 SKUs

« Wholesale distribution through
other retailers

* Sell through our online channels,
Foodland Supermarket, and Rak Ya Thai
under the Ministry of Public Health

 Such as Mouth Spray, Nasal Spray




PRIME ASTA-NZ COMPLEX e
PRODUCTS: Healthiness Co., Ltd. GDHealthlead

Key Ingredients

Astaxanthin 6 mg. derived from the red
microalgae Haematococcus pluvialis,
with raw materials imported from New

RQprmmE B
- ASTA-NZ \ Zealand.

Complex

Distribution Channels Q0 Pharmax Cstporiis

eeeeee

22




PRODUCTS: Healthiness Co., Ltd. GDHealthl'éaﬁ

NEW! [QpRIME

h

PRIME MG NIT

Il

Key Ingredients
Magnesium helps support the normal

functioning of the nervous system and
muscles.

/GA8A / Wramin O

Distribution Channels Q0 Pharmax oo vri

eeeeee
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PRODUCTS: Healthiness Co., Ltd.

' NEW! DpRIME

(PPRIME
iIMMULIV §

Isu duyaw (wandnias

Prime Immuliv
asaiazo

Key Ingredients
Prime Immuliv (Dietary Supplement

Product) Premium botanical wellness.

EXTRACT EXTRACT EXTRACT EXTRACT COMPLEX

e

0 DANDELION e SCHISANDRA e QUERCETIN e GRAPE SKIN e BROCCOLI e VITAMIN B

Distribution Channels Q) Pharmax Cstporpiis

06 Q

Shopes

24




PRODUCTS: Healthiness Co., Ltd.

| NEW! [RpRIME

PRIME G3 30S

Distribution Channels Q0 Pharmax (@ Ve

Shopee e
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REWARDS: HEALTHLEAD PCL.

pe

SET
AWARDS

SET AWARDS 2022

Business Eaceblence

GD Healthléad

Best Innovative Company Awards : Business Excellence
Company listed on mai
Innovation : BESUTO12 PLUS
Hand Cleansing Wash

Outstanding Deal Awards : Business Excellence
Capital market fund raising deal
(Offering size up to 3 bn THB)
(Corporate)

26



REWARDS: Healthiness Co., Ltd.

[ o N

CERTIFICATE OF AWARD

=N

CERTIFICATE

i
Surachet Sooatortzweesub  Phiyada Khayak  Panudet Pramucsin
Srung Smanmoo  Thatchuphon Chonwattanasakul
Houlthiness Co., Lid. (AVS Ianovation) - Thailand

HEVEMENT OF

SILVER MEDAL
R R e st
BESUTO-12, Non-alcobol hand sanitizer o
gol with thin film forming tochnology /‘\\“‘ \I““%‘
2\
‘ wtos \'\\‘ 4;;/
T AN s 2
® omvor (8 =
) =
s g 5\ IGAN2020 )F
ok e e THE29) TH ANNIVERSARY

Silver Medal for the Invention Innovation Entitled:
BESUTO-12, Non-alcohol hand sanitizer gel with
thin film forming technology.

wando

Healthlead

certificate

of achieve

SPECIAL AWARD

Presented to
Surachet Soontorntaweesub  Phiyada Khayak

Panudet Pramunsin  Srung Smanmoo  Thatchaphon Chonwattanasakul
Hoalthiness Co., Ltd. (AVS innovation) - Thailand.

in recognition of excellent invention/innovation of

BESUTO-12, Non-alcohol hand sanitizer
gel with thin fiim forming technology

exhibited and presented at

in Canada

The 5%
<ICAN 2020> held on August 26%, 2020 in Toronto, Canada

The 5th International Invention Innovation
Competition in Canada <ICAN 2020>
held on August 29th. 2020 in Toronto, Canada

27



REWARDS: Healthiness Co., Ltd.

Gol

Idea

lllll

N 35 74
SER

g2 Prime B0051Plus

Prime MOVX2

d Medal

From JDIE Japan Design

And Invention Expo 2021

Gold Medal

From JDIE Japan Design
|dea And Invention Expo 2022

DIPIOME|

GD Healthl®ad

G

eva 2\

INTERNATIONAL “/‘

DES INVENTIONS 0 L
GENEVE -

inventions geneva evaluation
days 2022

Gold Medal JDAI 2024

From JDIE Japan Design
Idea And Invention Expo 2024

28



REWARDS: Healthiness Co., Ltd. AD Heatthzad

CERTIFICATE
OF AWARD

Icare health Co., Ltd.

%\Jm ¥ %Ilrﬂ ‘Gﬁ;“%ig

‘) WIIPA SPECIAL AWARD L' ]
]

urachet
Varinthon Chairojrat, Srung Smanmoo

;Illlmlllut@a Bioavailability
EnhancenSupp m@mﬁ‘@

- Gold Medal From Paris 2024

1 i PRIX EIFFEL INTERNATIONAL
INNOVATION CONTEST

l'mmhlm@z mavallahlllty
EnhancerdSupple

Spemal Award From Paris 2024

PRIX EIFFEL INTERNATIONAL
INNOVATION CONTEST

' R oo Blintatve ‘ SRR ’ —§ |
“A Prime|Bioenhancza: mavallahllrty : - y —
Enha_,_ SURBIEMEntS YpRIME YRIME  [YPRIME (PPRINE

‘ . BIOENHANCZ C Biognhancz
%"M*““j SPECIHl Award From Paris 2024 = 4

1 I PRIX EIFFEL INTERNATIONAL
INNOVATION CONTEST




REWARDS: Healthiness Co., Ltd. AD Heatthzad

CERBBICATE \V Q

OF AWARD
HERBAL

HEALTHINESS CO., LTD.

Thatct Ch Surachet
Varinthon Chairojrat, Srung Smanmoo

N a|Usa ']
QiBrandMouthiSpray:

FAntisViraliieribaliMolth¥Spray ﬂ
@ anmsaauveviolosa’

Special Award From Paris 2024

g e PLATINUM MEDAL FOR THE
Gin ”' 9 ¢9 INVENTIONINNOVATION ENTITLED

Q Brand Mouth Spray: Anti-Viral Herbal Mouth Spray > lindalnnjsin A (HINT)

» 0181045




EVENTS & ACTIVITIES: Healthiness Co., Ltd. GDHealthEag

HN participates in exhibitions to promote new products and to establish strategic business partnerships

Association of Thai Travel Agents (ATTA) Thailand Herbal EXPO 2026

{&" AR
N -

ﬂ Rl .
x|

A Q%

Tha"and urnssuayulwsukvsa

AsoA 23 e ROOUCTS -
Herbal ‘

2-5 nsnmnu 2569
EXPO 2026 E

|||||||||
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EVENTS & ACTIVITIES: Healthlead Public Co., Ltd.

«/mai

X FORUM

FORUM 2026: Discovering the Golden Opportunities

HL participates in mai FORUM 2026, meeting directly with retail and
institutional investors to share business milestones, recent financial
performance, and long-term strategic growth opportunities.

oardo

32
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INDUSTRY OVERVIEW AD Heatthlzad

Domestic Healthcare Expenditure

Figure 11: Growth of Thailand’s Pharmaceutical Production,

Domestic Sales and Exports «  For 2027-2028, pharmaceutical production
% —=O=—Production EXport ==@==Domestic Sales growth is expected to accelerate to 2.7—
. 3.7% per year. This will be supported by a
10 CAG\,\?:___’{?__/_"_.» gradual economic recovery, which is
. —0— 732:2::"g""';::’ﬁ::::ttttg expected to strengthen patient purchasing
0 ; : v " 1A At power and increase demand and
& | - pharmacies, thereby boosting
-10 pharmaceutical demand in both domestic
-15 and export markets.

2022 2023 2024 2025 2026F 2027F 2028F

Source: OIE, Fitch Solutions Q4/2024, MOC, Forecast by Krungsri Research

https://www.krungsri.com/en/research/industry/industry-outlook/chemicals/phamaceuticals/io/io-pharmaceuticals-2026?utm_source=chatgpt.com



INDUSTRY OVERVIEW

Domestic Healthcare Expenditure

Figure 14: Proportion of Aging Population in Thailand

2020 2021 2022 2023 2024 2025E 2026F 2027F 2028F 2029F 2030F 2031F 2032F 2033F 2034F

Source: Office of the National Economic and Social Development Council (NESDC)

Senior Aging population w=Q= % of Total population (RHS) % of total
citizens, m population
240 248 25.5 ; ...o..'to.oooo
»ne 832 * _".o....0° 2
20 209 217 1 ...O..QOO
188 195 20.2 o'..‘.o....OQQ-lo.
o—0——0—"0""" “
15
15
10
: 180 184 188
| B B BE 1o ws 3a 16 1 S i ¥
S | 5
0 0

https://www.krungsri.com/th/research/industry/industry-outlook/chemicals/phamaceuticals/io/io-pharmaceuticals-2026?utm_source=chatgpt.com

GD Healthl®ad

Rising prevalence of non-communicable
diseases (NCDs) and air pollution-related
ilinesses. Key NCDs, including hypertension
(+200k patients p.a.), diabetes (+100-200k
patients p.a.), have continued to increase and
are expected to rise further in the coming
years. This trend is being reinforced by
Thailand’s rapidly aging population, with the
country projected to become a super-aged
society by 2034, when more than 28% of the

population will be aged 60 and above.



INDUSTRY OVERVIEW AD Heatthlzad

Domestic Healthcare Expenditure

. During 2027-2028, domestic pharmaceutical sales are expected to accelerate to 4.0-5.0%

annual growth. Sales through hospitals are projected to expand by 4.0-5.0% per year, while OTC

sales are expected to grow by 3.0-4.0% annually.

-

Em ! ‘-'.?IDHealthlEaé PRI

Pharmacy & Retail Channel (OTC) Herbal Products & Developed Medicines

Hospital & Medical Institution Channel

Main Market Share Main Market Share .
+4.0-5.0% +3.0-4.0% Continuous Growth Segment
(Avg. Growth: 4.0-5.0% CAGR) (Avg. Growth: 3.0-4.0% CAGR) * Herbal Products
* Chronic Disease Patients) e« Common Household Medicines * Herbal-based Medicines
* Healthcare Coverage) «  Medical Supplies & Devices .

In Health System & National Essential

* Convenience & Speed Drug List

(Key Drivers: Aging Society, Rise in Herbal Promotion Policy)

https://www.krungsri.com/en/research/industry/industry-outlook/chemicals/phamaceuticals/io/io-pharmaceuticals-2026
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ICARE RETF RROJECI:

Medicine &

iCare

 Trend Pet Humanization

*  Growing Budget for pet 50,000 THB/pet/year

* Pet Accessories 23%
* Medical Care Service 7%
* Others 2% (Hotel/Spa)

MB THAILAND PET MARKET

7,000

62,400
Vet medicine = 4,500

Pet Food + Supplement Pet Accessories Medical Care

‘0 Phal' MaX )78 &per Drug

G B

ICARE HEALTH

=

Well known pharmacy
Strong customer base

Store located
in residential area/
prime area

High Spending custome

rs

Risk of Knowledge for
vet medicine/vitamin
(need store training)
Pharmacy merchandise
(need clear signage

to communicate

Pet Products/ Pet Zone)

Opportunity

Pet Humanization

Pets over Kids

High Purchasing Power
of pet owner
Differentiate from
other pharmacies
Increase customer
basket size

Competitors eg.
Pet Shop/ Vet Clinic
Price Competition

38




ICARE HEALTH

\

Q) Pharmax (S0

P“Ot 19 Stores Pharmacy Store Store Type Store Size Store

ICARE 7 Stand Alone 9 M 2

PHARMAX 10 Community Mall 8 L 15

SUPER DRUG 2 Department Store 2 XL 2

Total 19 ifiBu9nuonvie ACETAR / ia:Wunav

D Pharmacy Name Location Store Type saM Size Shelf

IC001  ICARE s fumed BKK  Stand Alone 213 L  Standee
1C003  ICARE dszfiami 1 BKK  Stand Alone 125 M Standee
IC006  ICARE Fusrmearial BKK  Stand Alone 200 L Standee
IC034  ICARE s anfifimnss BKK  Community Mall 150 M  Standee
IC045  ICARE amnfuen daulng NPT  Stand Alone 278 L  End Gon
1C048 ICARE ’_lni'vhﬁ YBENTTU NBI  Community Mall 211 L Wwall
1C070 ICARE 1aunf emafitau BKK  Community Mall 192 L End Gon
PMO17  PHARMAX Unfwfunsm BKK  Stand Alone 270 L  EndGon
PM019  PHARMAX PurePlace Tfuma BKK  Community Mall 174 L wal
PM020  PHARMAX wasdund BKK  Stand Alone 165 L Standee
PM022  PHARMAX ee: Tl wismue BKK  Community Mall 204 L wall
PM026  PHARMAX Re: 8atn FIm BKK  Department Store 190 L  Standee
PM026  PHARMAX \Re: ATRAA LandE-T BKK  Community Mall 456 XL  Endcap
PM035  PHARMAX TNy BKK  Stand Alone 290 L End Gon
SD014  SUPER DRUG ey BKK  Stand Alone 240 L  EndGon
PM051  PHARMAX gaunY BKK  Stand Alone 332 XL wall
PM053  PHARMAX vl wfa fuc BKK  Department Store 216 L Standee
PM062  PHARMAX InsLfu sy W= 9 BKK  Community Mall 256 L wall
SD063  SUPER DRUG puilefadn ulialaT sdstimad BKK  Community Mall 221 L End Gon

39



ICARE HEALTH

Our Telepharmacy

Web-based service for customers to consult
pharmacists

Concept

(ous:uu Payment

Purpose: connect patient + pharmacist in real time, then complete
Function complete medicine order, payment and delivery/pickup within one
s aonabau within one flow.

* Login

« 1ihsuUEnungs 1Bous=uu dven
o Usauinduxiuusn

o Foen

¢ doen Ay Health Rider
® H1s:15u = usmisdoen

Expected Launch Date: September 2026

Patient / pharmacist registration & login

Chat and telepharmacy consultation

Pharmacist medicine order / prescription

noaoy - 095123691
' dhsoston

QR payment and order confirmation

Paracetamol 500 mg {35 THB)

e g

Koo

Buprofen 400 mg (S0 THB) . . .

WS Delivery / pickup tracking
B dusduiuby

Auddivina snkouliuowd mnowstid
fumety 3 3u ntoGomsatiao rswurwnd

Video file record for service control

Board focus: pharmacist-led digital medicine service linked to store
operations.

Healthlead



ICARE HEALTH

Concept

Wngs:uudos
Username, Password

Wgs:uudog
Username, Password

Customer enters service

Register/login, select consultation and delivery/pickup details

Healthlead

UQRUNEAVEN

JISUUS
uazs:ynog (a=aov) i r:'\i(uun)

TRusmMsuazdven

Pharmacist consults

Chat / telepharmacy, review case and order medicine

SuoI00S

A X

sosuen
meilu 24 $oluv

Jdadvenua:
Hudunsdadv

Payment & fulfilment

Customer pays; store prepares medicine; Health Rider delivers /
confirms



ICARE HEALTH

Our digital marketplace for health & wellness products

Positioning: Online store with offline store pricing

" Expected Launch Date: September 2026

Pharmax

| HERO (B :
Online Health Marketplace

Health & Wellness BANNER

&Marketpla“ i ] Product catalogue / official store

(denTamumnIang
v st'vuna’w
Q' Pharmax. | - o - /

e X Payment & Order Management

ot

Todays Deal

QR, cards, mobile banking + order status

Logistics / Branch Fulfilment

*Platform Commission ’
X%

Instant Delivery, normal delivery, in store pickup, and tracking support

Partner Revenue Layer

Affiliate, partner shops, listing / shelf-space

Board focus: digital sales channel extension for Pharmax non-medicine
categories.



PRIME X Super Drug

Example Media Banner

PpmiE « B Shopee 4

tbuoson soltas B

T
) {: | & . duws
\ a\)z-m 2 5 76 ’,ﬁ 255

25 - 311.A. 69

7(2riu)-10 4.n. 69 . ; ; .
AL : - it gallagy >

N“WW

Healthlead



ESTIMATED CAPITAL EXPENDITURE PER BRANCH

PpRrIME

Expanding Healthiness’ Product
Portfolio

Healthiness collaborates with leading health and wellness
professionals such as NSTDA and CuPharTech. We aim to
continuously add new innovative health and wellness
products formulated with high-quality ingredients to cater
specific health needs, promoting overall well-being.

Diversifying Distribution Channels

ﬁ e = ﬁ'.t}trg'bﬂﬂ

Healthiness will be expanding its reach beyond HL Group ks . o B
through strategic partnerships and distribution channels, w Pharmax ri'ﬁ’iiiﬂ‘!'i‘i
targeting a wider audience seeking health and wellness @ 252 G
solutions. Super Drug



FUTURE PROJECTS & ESTIMATED INVESTMENT

Target of New Stores

We aim to open new stores per year in the Bangkok and vicinity over the
next few years.

This aggressive expansion will significantly expand our presence in the key
market and solidify our leadership position.

We carefully selecting store locators to ensure that each new stores is
strategically placed to maximize customer reach and drive sales.

Estimated CAPEX per Store

Size S Size M Size L

~ 80 M2 80-150 M?2 150-300 M2
CAPEX CAPEX CAPEX
~2.00 2.00to0 3.75 3.75-6.00

MN THB MN THB MN THB

wando

e ———S—s—



BUSINESS OPERATION PLAN 2026 AD Heatthzad

DPRIME PRIVE G3 (Relaunch)

4. Bang Yai Market
5. Phutthamonthon Sai 4

&) Pharmaic 1. My park Ramkhamhaeng 154 6. Launch Telepharmacy HL X CEROWIN

X! .
2. Branch Kaset-Nawamin 7. Renovate - Pureplace, Ramkhamhaeng 110

(" o e . T TTTrm e T

PpEinE PRIME ASTA-NZ COMPLEX 30S I Q! Pharmax’ Close : The Sphere Phet Kasem & On Nut Plaza

v I |

PRIME MG NITE 305 I Close : Sky Mall Ekkachai & Ramkhamhaeng59 |

H N o e e e e e e D e e e e e e o e e e e e - y

1Q26
| |
| |
o °
\/ s .
S Pharmax  3.Tha Tian 8. New Branch (#6)
9. New Branch (#7)
G‘PDIME PRIME IMMULIV 10. Renovate - Pharmax The Nine Rama 9
————————————————————— 11. Rebrand & Renovate - Superdrug X 3 Branches

12.Relocate - Icare Senee Market Phet Kasem 28

Remark : Data as of 13 Aug 2026
e —— 40
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SALES BREAKDOWN BY CATEGORIES — Quarter 2/2026 AD Heatthlzad

Total Revenue from Sales
1.69 0.45 (

Revenues from Professional healthcare 374.47 71.09 372.78 67.99 418.37 71.50 43.90) (10.49)
Revenues from Home healthcare 60.68 11.52 79.59 14.52 67.20 11.48 (18.91) (23.76) (6.52) (9.71)
Revenues from Personal healthcare 61.98 11.77 65.39 11.93 68.67 11.74 (3.40) (5.21) (6.69) (9.74)
Revenues from Medical food 29.62 5.62 30.54 5.57 30.89 5.28 (0.92) (3.00) (1.27) (4.12)
Total Revenue 526.75 100.00 548.30 100.00 585.13 100.00 (21.54) (3.93) (58.38) (9.98)

Revenues from Revenues from

Medical food Medical food

5.62% 5.57%

Revenues from
Personal healthcare
11.93%

Revenues from
Personal healthcare
11.77%

Revenues from
Home healthcare
14.52%

Revenues from
Home healthcare

11.52% Q22020

Q2/2025

Revenues from
Professional healthcare
67.99%

Revenues from
Professional healthcare
71.09%



SALES BY DISTRIBUTION CHANNELS — Quarter 2/2026

Q2/2026

Distribution Channels

Q2/2025 Q1/2026

Revenue from Retail Sales 521.12 98.93
Revenue from Wholesales 5.63 1.07
Total Revenue from Sales 526.75 100.00

Revenue from Wholesales
1.07%

Q2/2026

Revenue from Retail Sales
98.93%

99.03 580.30 99.17 -21.88 -4.03 -59.18 -10.20

0.97 4.84 0.83 0.33 6.23 0.79 16.32

100.00 585.14  100.00 -21.55 -3.93 -58.39 -9.98

Revenue from Wholesales
0.97%

Q2/2025

Revenue from Retail Sales
99.03%

49



GROUP PERFORMANCE — Quarter 2/2026

TOTAL REVENUES OTHER REVENUES
536,025,084 THB 9,271,502 THB

V s82%voy 2.66% YOY

GROSS MARGIN
24.03%

V -5.27%vov
(Amount Changes)

NET PROFIT
311,470 THB

\/ -98.15% YOY

EBITDA MARGIN
5.60%

¥V -37.98%vov
(Amount Changes)

NET MARGIN
0.06%

\—/ -98.15% YOY

(Amount Changes)

— I



GROUP PERFORMANCE — Quarter 2/2026 GDHealthEamg

Q2/2026 Distribution Costs

Maketing Others
2% 7%

DISTRIBUTION COSTS TO
REVENUE FROM SALES

19.78%

Staff

5.71% YOY Rent D&A c4%

37%

(Amount Changes)

Q2/2026 Administrative Expenses

ADMINISTRATIVE EXPENSES TO Others
TOTAL REVENUES 41% .
5.31% o
29.49% YOY \

(Amount Changes)

Rent D&A
11%

——S———— 5



GROUP PERFORMANCE GDHea&hl'éaﬁ

Liquidity Ratios Return on Asset
5.50

| 7.00
4.50 4.26 4.05 | | 5 84
3.64 6.00 5.68 =
. 5.43
3.50 340 1 3.34 513 |
- | X
X 5.00
2.50 } I 4.12
| 4.00 |
1.50 : |
3.00 :
0.50 I I
2023 2024 2025 Q22025 Q22026 2.00

2023 2024 2025 Q22025 Q22026

Debt to Equity Ratio Return on Equity

10.00 © aas
0.70 | &
059 | 0.59 9.00 7.94 7.93 7.89
0.60 | 054 8.00 l
0.49 ’
0.50 0.43 | 7.00 1 6.44
0.40 i = 6.00 I
X |
0.30 I 5.00
0.20 I 4.00 '
0.10 | 3.00 '
0.00 | 2.00 '
2023 2024 2025 Q22025 Q22026 2023 2024 2025 Q22025 Q22026

Remark: ROA =Trailing-12-month net profit, to average total assets
ROE = Trailing-12-month net profit, to average total shareholders’ equity

——————— 5D



GROUP PERFORMANCE

EBIT Margin

8.00
7.00
6.00
5.00
4.00

%

3.00
2.00
1.00

6.07
I 5.05 4.87

2023 2024 2025

0.00

EBITDA Margin

12.00
10.00
8.00

X 6.00
4.00

9.65 9.27 9.15

2023 2024 2025

0.00

80.00
75.00
4.33 70.00

65.00

Days

60.00

0.77 55.00

50.00

Q2 2025 Q2 2026

50.00

8.68 45.00

40.00
5.60

Days

35.00

30.00

25.00

Q22025 Q22026

Healthl®ad

Inventory Days

|
|
[ 71.79
i
: 66.05
63.97
63.22 62.17 |
|
|
|
l
2023 2024 2025 Q22025 Q22026

Account Payable Days

|
45.14
|
4018 1 4079 40.39
38.98 |
|
|
|
|
|
2023 2024 2025 022025 022026

——S————— 53



OTHERS GD Healthl®ad

Same Store Sales Growth

Details YE2024 YE2025 Q22025 Q42025 Q12026 Q22026
i Same Store Sales Growth (SSSG) 10.2% 5.7% 7.6% 4.6% -0.1% -6.6%
|
Sales / Ticket (All branches) 467 461 453 457 482 468
Tickets / Day (All branches) 11,437 13,135 13,161 13,340 13,365 12,244
@per Drug TR
Q! Pharmax

Remark : Data as of 13 Aug 2026
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THANK YOU

ir@healthleadgroup.com

Info@healthleadgroup.com : & !

www.healthleadgroup.com

@ ® 00

02-118-0884

Q/ Pharmax @ Th [PpRIVE Q Besut

wgle: nioal

HEALTHLEAD PUBLIC COMPANY LIMITED
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